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Success isn't a destination, it's a processSuccess isn't a destination, it's a process



Natik means we plant in Tz’utujil Maya in Guatemala, and it means our home 
in Tsotsil, Tseltal, and Chol, three of the many Mayan languages spoken in 
Chiapas, Mexico. Esperanza means hope in Spanish. 

In other words, Natik is a home with a garden where hope can live and 
flourish. You are part of an eclectic clan of idealists, visionaries, and leaders 
that has banded together with our charm of hummingbirds. We all know that 
collaboration makes our structures stronger and our gardens more productive. 

Natik’s mission focuses on Education, Health, and Sustainable Livelihoods 
because we believe everyone has a right to live informed, healthy, and dignified 
lives. Our partners are eager to expand on their basic organizational skills so 
they can continue developing their own culturally sustainable strategies and 
structures. 

Your investment in the creation of locally-based infrastructures means that our 
charm of hummingbirds can confront the Goliath of exclusion and violence 
that has dominated these regions for many generations. Natik is small, but 
we are agile and maximize our potential for regional impact by pollinating 
collective knowledge construction. Knowledge is power, even when it can’t be 
easily measured or quantified. 

INTRODUCTION 



A MESSAGE FROM A MESSAGE FROM 
THE BOARDTHE BOARD

A MESSAGE FROM A MESSAGE FROM 
THE EXECUTIVE DIRECTORTHE EXECUTIVE DIRECTOR

If you are reading this it’s because you operate 
from a place of love, trust, and courage. Whether 
you are a donor who has supported Natik or a 
partner for decades or you are new to Natik, 
you are part of our growing family. You are at 
the center of everything we do. 

All of us thank you for your loyal generosity.
Your support enables us to collaborate with 
an increasing number of remarkable people 
and organizations in México and Guatemala. 
Together we are making a difference in hundreds 
of lives, and that impact is already echoing into 
the future.

2022 was a landmark year. We completed and 
evaluated the previous five-year Strategic Plan 
and then collaborated with the team and our 
partners to envision and strategize the next five 
years. We’re excited to share our three areas of 
strategic focus for 2023-2027. 

Our primary strategic goal is Social Impact. With 
our partners, we are improving options for children’s 
learning, family health, and sustainable livelihood 
through strengthening community based programs 
and facilitating regional collaboration and mutual 
capacity building among our partners.

The second strategic goal involves our Global 
Connections. We are positioning ourselves to 
contribute to the formation of a public that is better 
prepared to serve globally and locally. 

Our goal of Institutional Strengthening holds it 
all together. To continue increasing our capacity 
for community and regional impact we must be 
sustainable and resilient while staying aligned with 
our principles and mission. We salute the continuing 
hard work of Natik’s team to maximize your 
contributions.

With gratitude and excitement,With gratitude and excitement,
Devin Graves, Libby O’Kane, Addison Nace, David Devin Graves, Libby O’Kane, Addison Nace, David 
Feuerbach, Heidi McAnnally-Linz. Feuerbach, Heidi McAnnally-Linz. 

 

This report was created by our team with love 
and appreciation for the central role that you 
play in everything we do. Your trust allows us 
to commit to a steep experiential learning curve 
based on implement-learn-evaluate-adjust for 
every strategy, structure, and process. Your loyal 
generosity increased regional impact through 
education, health, and sustainable livelihoods 
for children, women, and families. 

The past year was spent evaluating and 
visualizing our strategies for the next phase of 
our organizational planning. We completed 
one Strategic Plan and set up the next. We 
realized that collective knowledge construction 
is crucial for breaking through generational 
patterns of exclusion, poverty, illiteracy, and 
violence. Together, we can understand the root 
causes and develop effective solutions. We are 
committed to leveraging this potential and 
refining our strategies to make a meaningful 
impact in the communities we serve.

The traditional indigenous culture inclines 
toward collective benefit, or win-win. However, 
that diminishes as students progress through 
the more competitive win-lose paradigm of 
formal education. Higher levels of education 
often results in going somewhere else to live 
and work. 

By contrast, the leadership of our partner 
organizations invests their education into 
building alternative infrastructures that benefit 
their communities. Their willingness to share 
their privilege with others means they are always 
eager to learn whatever is needed to operate 
more effectively and increase impact. As each 
person strengthens their capacity to serve their 
communities, their potential benefit to other 
leaders increases. 

In solidarity, In solidarity, 
Anita Smart and the Natik TeamAnita Smart and the Natik Team



LOOKING BACK AT 
THE LAST 5 YEARS

Knowing you were there gave our charm of hummingbirds the Knowing you were there gave our charm of hummingbirds the 
courage to keep flying despite the health, economic, social, political, courage to keep flying despite the health, economic, social, political, 
and environmental storms of recent years. We all benefited from our and environmental storms of recent years. We all benefited from our 
growing network of donors, advisors, and professional volunteers.growing network of donors, advisors, and professional volunteers.

We strengthened our partner relationships and our partners reinforced We strengthened our partner relationships and our partners reinforced 
their community impact. Local impact continued during the recent their community impact. Local impact continued during the recent 
challenges because each partner is rooted in its own community history challenges because each partner is rooted in its own community history 
and social norms. Their cultural sustainability is intrinsic from vision and social norms. Their cultural sustainability is intrinsic from vision 
to implementation, so the adaptations were practical and brilliant.to implementation, so the adaptations were practical and brilliant.

Over the past five years, we added ‘health’ to our mission statement, Over the past five years, we added ‘health’ to our mission statement, 
integrated three team members, and assimilated two new partners in integrated three team members, and assimilated two new partners in 
Santiago (ANADESA and Pueblo a Pueblo). We are now considering Santiago (ANADESA and Pueblo a Pueblo). We are now considering 
another partner in Chiapas through our Seed Grant initiative. another partner in Chiapas through our Seed Grant initiative. 

Natik’s partner organizations are led by millennials and younger. Their Natik’s partner organizations are led by millennials and younger. Their 
determination to be agents of change in their communities motivates determination to be agents of change in their communities motivates 
us to help them find ways to share their work directly with the world. us to help them find ways to share their work directly with the world. 
In 2021 we began pairing partners with volunteers who help identify In 2021 we began pairing partners with volunteers who help identify 
stories and edit texts for the monthly bulletins. In 2022, we were invited stories and edit texts for the monthly bulletins. In 2022, we were invited 
to join DonorSee, a fundraising platform created by and for millennials to join DonorSee, a fundraising platform created by and for millennials 
(and younger), who are also determined to be agents of change in the (and younger), who are also determined to be agents of change in the 
world. The donations are small but numerous, giving our partners world. The donations are small but numerous, giving our partners 
opportunities to tell their stories and establish name recognition with opportunities to tell their stories and establish name recognition with 
new audiences.new audiences.

The economic challenges of the past few years motivated Natik and The economic challenges of the past few years motivated Natik and 
our partners to double down on our pursuit of mission-based incomes our partners to double down on our pursuit of mission-based incomes 
from products and services. We learned that long-term financial from products and services. We learned that long-term financial 
sustainability for all must not depend entirely on donations and grants. sustainability for all must not depend entirely on donations and grants. 
Stronger partners means less dependency on Natik. Stronger partners means less dependency on Natik. 



OUR VISION OF SUCCESS 
 Long-term impact requires relationships based on trust.Long-term impact requires relationships based on trust.

At Natik, we firmly believe that by establishing direct, 
long-term partnerships with organizations focused 
on improving education, health, and sustainable 
livelihoods in their communities, we can significantly 
contribute to the success of local solutions and 
sustainable improvements in these key areas. 

We recognize that grassroots organizations already 
possess visionary leadership and ideas about what 
can work locally to confront the challenges of poverty 
and marginalization in their communities.

Smaller organizations often lack access to funding 
sources for general operating costs or the support 
that allows them to develop their visions and grow 
stronger. In many cases, the organizations we partner 
with are learning to establish formal structures that 
both challenge and respect local culture in ways that 
make sense to them. They need platforms that give 
voice to their successes and lessons learned. 

As the general public develops a deeper 
understanding of community challenges, they are 
better prepared to collaborate in meaningful ways.

Through close collaboration with our partners, Natik 
creates spaces for reciprocal learning and substantive 
change. 

Solutions are not one-size-fits-all, so our partnerships are 
personalized to provide the support each organization has 
prioritized. Support can take various forms, including: 

      Operational and program grants.Operational and program grants.
      
   Access to fundraising platforms, donor management,         Access to fundraising platforms, donor management,      
      and communications training.and communications training.

   Organizational support in areas such as grant writing,   Organizational support in areas such as grant writing,
        planning and project development, and financial     planning and project development, and financial     
        planning.planning.  
            
   Access to volunteers and professional development   Access to volunteers and professional development
      opportunities.opportunities.

   Strategies to promote knowledge sharing with other   Strategies to promote knowledge sharing with other
      community initiatives.community initiatives.

   Actions to increase our partners’ agency and voice:    Actions to increase our partners’ agency and voice: 
      within Natik, in their communities, and through  within Natik, in their communities, and through  
      global alliances.global alliances.

   Integration of insights from evaluations into partner    Integration of insights from evaluations into partner 
      strategies.strategies.  



INSIGHTS 2022 



Genuine collaboration is slow, steady, and powerful. Winning Genuine collaboration is slow, steady, and powerful. Winning 
only matters when everyone is included and everyone wins.only matters when everyone is included and everyone wins.Yearly growth

OUR ANNUAL REVENUE INCREASED BY 194% FROM  2022OUR ANNUAL REVENUE INCREASED BY 194% FROM  2022

OUR GRANT DISBURSEMENTS OUR GRANT DISBURSEMENTS 
INCREASED BY 221% FROM 20218 TO 2022INCREASED BY 221% FROM 20218 TO 2022



OOn a global scale Natik is miniscule, but small is beautiful. Our n a global scale Natik is miniscule, but small is beautiful. Our 
grant-making encourages culturally sustainable alternatives to grant-making encourages culturally sustainable alternatives to 
challenges identified by the community.challenges identified by the community.

2022 GRANTS BY REGION2022 GRANTS BY REGION

Leveraging Resources

EducationEducation HealthHealth Sustainable Sustainable 
LivelihoodsLivelihoods

2022 GRANTS BY MISSION GOALS2022 GRANTS BY MISSION GOALS



       1000       1000    Hours communication supportHours communication support

		 800800     Hours economic development and Hours economic development and 
                                          fundraising supportfundraising support
		 450450     Hours coaching in strategic planning Hours coaching in strategic planning 
                     and program development                     and program development
		 300300      Hours budget development and Hours budget development and 
                     realignment support                     realignment support
		 200200     Hours grant writing supportHours grant writing support 

		 55         External partner grants receivedExternal partner grants received
 
		 33           Organizations updated legal registration Organizations updated legal registration 
                                          in their countriesin their countries

We’re growing a network of visionary leaders committed We’re growing a network of visionary leaders committed 
to wellbeing in their communities. Natik gives support so to wellbeing in their communities. Natik gives support so 
that our partners can maximize regional impact.that our partners can maximize regional impact.

Building trust and capacity 
with our partners



By the numbers

Local initiatives maximize resources and are responsive to people Local initiatives maximize resources and are responsive to people 
and the planet. With entrepreneurial ingenuity, they can also and the planet. With entrepreneurial ingenuity, they can also 
generate profit.generate profit.

7676   Artisans supportedArtisans supported
7575   Children and youth in afterschool programsChildren and youth in afterschool programs
64  64   Scholarship students supportedScholarship students supported
30  30  Teachers participated in the library programTeachers participated in the library program
2525   Children received medical servicesChildren received medical services
16  16  Participants in pre and post natal wellness workshopsParticipants in pre and post natal wellness workshops    

1414   Computers purchasedComputers purchased
99      Youth entrepreneurial projects launchedYouth entrepreneurial projects launched
77      Beekeeping hives in productionBeekeeping hives in production
33      Programs improved their facilitiesPrograms improved their facilities
22      Industrial sewing machines purchasedIndustrial sewing machines purchased
11      Plot of land purchased for a community kitchen and gardenPlot of land purchased for a community kitchen and garden
11        Artisan website launchedArtisan website launched
11      Artisan trademark obtainedArtisan trademark obtained



Global connections

If you want to go fast, go alone. If you f you want to go fast, go alone. If you 
want to go far, go with others. We practice want to go far, go with others. We practice 
reciprocity and shared power.reciprocity and shared power.

7979      Corporate volunteers

1111     External advisors 

7 7               Individual volunteers

55          Collaborative alliances



´

ANADESA works In Santiago Atitlán, where more than 96% of the indigenous population speaks Maya 
Tz’utujil. Men and women generate local incomes via handicrafts, fishing, agriculture, and commerce. 
Children help their parents earn enough money to survive. Some have the possibility of studying, but most 
do not. 

ANADESA’s programs target sustainable community development through education, leadership, and 
economic development programs for children, youth, and women in Santiago Atilán, Sololá, Guatemala. 
As part of their economic training, ANADESA subsidizes their programs through volunteer and tourist 
services and artisan sales.

“If I didn’t receive support from ANADESA, my parents and I would have to work more than we do now to 
be able to make money to buy my school supplies.” Pedro, Second Grade.

“The previous years were more difficult, but we did not give up. We fought until we got to where we are now. 
Everything we have achieved has been thanks to the people who support us and encourage us whether they 
are near or far away”. María Cristal, Vice President.

	 ANADESA – Partner  Grant $16,596ANADESA – Partner  Grant $16,596

Natik helps grassroots organizations to transform 
the future of their communities through education, 

health, and sustainable livelihoods.

OUR PARTNERS’ 
STORIES



Pueblo a Pueblo contributes to the eradication of poverty in rural communities in and around Santiago Atitlán, 
Sololá, Guatemala. They provide scholarships, operate a youth entrepreneurial leadership program, and support 
and educate women on nutrition and wellbeing during pregnancy. The agricultural and beekeeping projects 
teach skills that provide nutrition and locally-based income for families. 

“I do whatever I can to help my husband earn income since I dread the idea of him having to migrate, leaving 
me and our two children alone. I love the Mother-Infant Health sessions since my mother died of emphysema 
from cooking over open fires her whole life. I recently started my own backyard garden so my family will have 
fresh organic greens to complement our beans and tortillas.” Mariela, participant in the Mother-Infant Health 
Program.”

“I am 20 years old and I only completed third grade. The good thing is that every day we learn new techniques 
on how to work and carry out projects. This year I learned how to organize a group. The leadership training 
helps me be involved in the projects and has helped me to collaborate with my companions.” 
Gervert, Youth Leadership Participant.

Pueblo a Pueblo – Partner Grant $39,411Pueblo a Pueblo – Partner Grant $39,411

The Traveling Library Program of the Puerta Abierta School in Santiago Atitlán, Sololá, Guatemala reaches 
children, youth, grandparents, and families. Through books they connect with communities while exploring 
diverse themes that foster leadership, critical thinking, empathy, inclusion, and literacy. 
 
Their Open Books program accompanied more than 30 teachers from different schools, organizations, and 
libraries working with groups of children throughout Guatemala. They worked with teachers to practice 
storytelling techniques, with guidance for the storytime program, including the importance of book 
selection, preparing questions, and connecting activities that can be done as part of interactive literacy 
sessions. 

“Children enjoy reading in nature and I know how meaning ful it is for everyone to have access to books 
and stories to share under a tree. There I feel free to imagine, speak, and create. Reading in nature is a gift!” 
-Febe, Teacher.

“Everyone loves Book Celebration Week. We created books out of recycled materials, had a concert of songs 
and music based on the book The Monster of the Lagoon, shared tongue twisters, read stories, and broadcast 
a puppet show via Facebook.” Isaías, Traveling Librarian.

Puerta Abierta Traveling Library – Partner Grant $4,031Puerta Abierta Traveling Library – Partner Grant $4,031



In 2007 Ruk’ux began as a scholarship and tutoring program in Santiago Atitlán, Sololá, Guatemala. Since then 
it has added leadership and entrepreneurial training. Every year, ten exceptional students are challenged socially 
and academically as they improve reading and writing skills and contribute to the community through volunteer 
service. Older students tutor the younger students, creating a community of mutual support. They are the first in 
their families to attain higher levels of education, which comes with a very particular set of social challenges.

“According to the story my relatives told about education in the past, women were the ones who did the housework, 
while men were sent to school. But even the boys often had to leave school at an early age to contribute to the 
families’ financial survival. That’s why the scholarship program is so important, and why most of our scholarship 
students are women!”. Dolores, Coordinator Ruk’ux Scholarship Program 

“Fortunately, the treatment of women in the community is no longer as it used to be. There are still cases where 
women are mistreated, but now there are laws that protect women’s rights. Today we see women occupying important 
positions.” Dayana, Ruk’ux High School Scholarship Student. 

 Ruk’ux – Partner Grant $12,158Ruk’ux – Partner Grant $12,158
Mujeres Sembrando la Vida Artisan Cooperative in Zinacantán, Chiapas, Mexico has been innovating 
new designs since 2000. They are inspired by ancestral traditions and influenced by modern culture. MSV 
values the quality of each product. Everyone contributes ideas to develop the themes provided by their 
clients. One artisan is selected to test the product design on her backstrap loom and trains other artisans 
to replicate it. She is then responsible for assuring the quality of that product. 

When a cooperative member has corn or beans for sale, the members buy them or promote their sale locally 
and support each other as individuals, as a group, and as a community. Out of their profits as a collective, 
the artisans set aside 5% for their emergency fund and donate 5% to the Yo’onik Learning Center.

“We will always continue to work with the intention of providing livelihoods so our members can support 
their families.” Yoli, MSV Coordinator and Designer

“We plant and take care of fruit trees in the communities for our own benefit. We also build wood-saving 
stoves so we do not have to breathe smoke. Our name is Women Sowing Life because we take care of our 
cooperative and our communities by sowing life.” Collective statement of the MSV Artisan Cooperative.

Mujeres Sembrando la Vida – Partner Grant $5,618Mujeres Sembrando la Vida – Partner Grant $5,618



The Yo’onik scholarship and tutoring program helps improve students’ grades at school and develops important 
social and leadership skills in Zinacantán, Chiapas, Mexico. They cultivate vegetable gardens, learn about 
recycling, and participate in reforestation efforts. Yo’onik integrates the local traditional culture into their 
educational program and motivates children and adolescents to continue their studies. The participants do 
well in school and when they grow up they’ll harvest the fruit and lumber from the trees they planted in their 
youth and pass along the wisdom of respecting the land and taking care of the environment to their children. 

“Grandmother Maria did not have the opportunity to study and she went every day to the mountains to shepherd 
her sheep and cultivate the land. One day she said, “If you have that dream and the desire to work, I will give 
you my cornfield to construct the Yo’onik house to gather the children.’ Her heart opened to donate her land, 
despite knowing that it generated an income for her.” Xunka, Co-Coordinator of the Yo’onik Learning Center.

“Starting my university studies was really hard. I didn’t believe I would get such good grades, but I feel so happy 
now!”  Vicky, University Scholarship Student.

Yo’onik Learning Center – Partner Grant $10,500Yo’onik Learning Center – Partner Grant $10,500
At’el Antsetik is operated by and for domestic workers, most of whom were originally from indigenous 
Mayan communities in and around San Cristóbal de Las Casas, Chiapas, Mexico. This collective 
of women gather on Sundays for classes in literacy and legal rights. The members participate in 
workshops on community health, healthy cooking, and home gardening. 

Natik’s Seed Grant in 2022 allowed them to buy a small plot of land, cultivate a vegetable and herb 
garden, and construct a community kitchen where they learned new recipes and prepared products 
for local markets. These skills benefit the women and their families, add value to their services as 
domestic workers, and help subsidize their initiative through sales.

“In April we gathered for seasonal planting. That day we reflected about our knowledge as women and 
the connection with the earth, as well as the importance of reconnecting with it, through planting and 
care of the corn, beans, squash and broad beans that were planted that day. First we asked permission 
from the four pillars of life to guide us and have an abundant harvest. We organized to mix the soil 
and make furrows to plant our milpa”.    Extracted from the At’el Antsetik funding report. 

  At’el Antsetik – Seed Fund Grant $2,500At’el Antsetik – Seed Fund Grant $2,500



Looking towards Looking towards 
the futurethe future

As we work toward the future, Natik 
will contribute to social impact through 
improved options for children’s 
learning, family health, and sustainable 
livelihoods. How that plays out is 
key to our partners’ ability to sustain 
themselves.
 
We’ve seen how sharing their skills and 
experience have benefited both Natik 
and our partners. That’s our motivation 
to strengthen the voice and vision of our 
partners within Natik and among local 
organizations and communities. We’re 
excited to collaborate on reciprocal 
capacity building among community 
based initiatives. 

Our collective goal is mutual benefit 
and increased regional impact. 
We’re committed to establishing 
clear procedures for selecting and 
accompanying partners since our 
administrative structure can now 
support additional grantees. 

From every perspective imaginable, 
Natik operates in a global context. We 
belong to an expanding international 
network of philosophically aligned 
organizations that value shared power. 

Through being the change we hope 
to see in the world, we believe it’s 
possible to shift from top-down 
hierarchies toward a recognition of 
the wisdom of championing   local 
solutions to universal issues. With 
“Small is Beautiful” as our inspiration, 
we’ll strengthen our ties to the global 
community, academic institutions, and 
our donors, through diverse forms of 
communication. 

We’ll be intensifying our efforts to 
motivate support for the unique 
brilliance of local initiatives, which we 
believe will contribute to a public better 
prepared to respond to the needs of 
poverty, illiteracy, and social exclusion 
everywhere. 

Natik’s success is founded in being a 
sustainable, resilient organization that 
is consistent with our principles and 
vision. We continue with our dedication 
to strengthening our financial 
sustainability and increasing the 
professionalization of our team, board 
of directors, advisors, and volunteers. 
Additionally, we’ll be reinforcing our 
monitoring and evaluation since both 
are fundamental to the evolution of our 
policies and actions. 



Financials 
Our goal is to help our partners Our goal is to help our partners 
increase their sustainability increase their sustainability 
within their communities.within their communities.
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